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Laporan praktik kerja magang ini ditulis untuk melihat bagaimana pelaksanaan 
Human Resources Management khususnya pada divisi Quality & Change Management 
di PT Telekomunikasi Indonesia (Persero) Tbk. Penulis melakukan observasi dan terlibat 
langsung terkait pekerjaan yang ada selama tiga bulan, di mulai dari tanggal 15 Juni 2020 
– 15 September 2020. 
Penulis mempelajari bahwa ada keterkaitan antara praktik Human Resources 
Management dengan Quality & Change Management di PT Telekomunikasi Indonesia 
(Persero) Tbk. Praktik ini dilaksanakan di dalam Integrated Audit yang merupakan salah 
satu hal yang menjadi tanggung jawab divisi Quality & Change Management di Telkom 
Indonesia. Pada prosesnya, Integrated Audit akan berdampak pada adanya koreksi 
terhadap output finansial (revenue perusahaan) dan non finasial (customer perspective, 
internal process efficiency, dan learning and growth perspective), sehingga hal tersebut 
berdampak pada performance perusahaan. 
Dalam proses menjalankan Integrated Audit di Telkom Indonesia, terdapat empat 
proses yang harus dilalui yaitu Walkthrough, Test of Control, Substantive Testing, dan 
Audit Report. Pada laporan kerja magang ini, penulis akan fokus pada tahapan 
Walkthrough dimana proses ini merupakan sosialisasi dari objek Integrated Audit yaitu 
Bisnis Proses SOA kepada pihak terkait. 
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This report was written to see how the implementation of Human Resources 
Management, especially in the Quality & Change Management division at PT 
Telekomunikasi Indonesia (Persero) Tbk. The author made observations and was 
directly involved with the existing work for three months, starting from 15 June 2020 
- 15 September 2020. 
The author studies that there is a relationship between the practice of Human 
Resources Management and Quality & Change Management at PT Telekomunikasi 
Indonesia (Persero) Tbk. This practice is carried out in the Integrated Audit, which is 
the responsibility of the Quality & Change Management division at Telkom Indonesia. 
In the process, Integrated Audit will have an impact on corrections to financial output 
(company revenue) and non-financial (customer perspective, internal process 
efficiency, and learning and growth perspective), so that this will have an impact on 
company performance. 
In the process of running an Integrated Audit at Telkom Indonesia, there are 
four processes that must be passed. there are Walkthrough, Test of Control, Substantive 
Testing, and Audit Report. In this internship report, the author will focus on the 
Walkthrough stage where this process is the socialization of the Integrated Audit 
object, namely the SOA Business Process to related parties. 
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